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ATSG-TD-FMD 3 April 2006

MEMORANDUM FOR Our Financial Management Community

SUBJECT: Deployed Operations Resource Management Course (DORMC) Survey

1. The Finance School is developing the Deployed Operations Resource Management Course
(DORMC) to bridge the capability gaps in financial management during contingency operations
and reconstitution areas for training, execution, and operations management oversight. The
course will provide a blend of formal classroom instruction with scenario-based (MSEL)
instruction, while focusing on multinational, combined, and joint operations and integrating the
latest FM software platforms and architectures.

2. The most important step in the development of a new course is the Job Analysis--a process
used to identify the individual tasks critical to job performance and survival on the battlefield.
Findings received from the Job Analysis will allow us to accurately identify the critical tasks that
will serve as the framework of DORMC.

3. The attached survey is a key component of the Job Analysis, as it identifies the essential
information we need your help collecting. Our goal is to gather the most reliable, relevant, and
up to date information related to resource management contingency operations taking place
today, in your unit and in units like yours, in support of OIF/OEF. In turn, we will use this
information—your feedback—to develop courseware and training materials designed to span
existing capability gaps.

4. Bottom line, we’re building a course to arm our deploying Financial Management Soldiers
with the requisite knowledge and skills to perform their jobs upon arrival in theater, and need
your help. Please take a few minutes to complete our survey, and feel free to provide any
additional related information you deem important, by visiting the Finance School website at
www.finance.army.mil. Once there, select the FM-TDD button and you’ll see the survey link.
I ask you please complete your survey by Monday, 17 April.

5. Point of contact is CPT Mangold, Training Developer, DSN 734-8287, (803) 751-8287 or
Pete. Mangold@jackson.army.mil.

TO SUPPORT AND SERVE!

COL, F
Commandant



